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As of August 2025, the global steel market stands at a crucial inflection point.
Following a sustained downturn that began in late 2023, prices reached a low in
mid-2025. Recent market movements, however, suggest early signs of recovery. For
industry stakeholders—from Middle Eastern importers to Iranian
exporters—understanding the intricate variables influencing steel pricing is not

just a matter of interest but a strategic necessity.

This comprehensive report analyzes the global steel market through the lens of

historical price cycles, current supply-demand dynamics, regional price patterns,
and policy-driven impacts. The objective is to offer stakeholders a data-informed
and action-oriented overview to navigate market fluctuations confidently.

1. Understanding the Global Steel Price Cycle

Historical Context

Steel prices operate in identifiable cycles, typically recurring every three to

four years. These cycles reflect the natural rhythms of industrial production,
investment flows, policy changes, and geopolitical variables. The last peak in
global steel prices occurred between 2021 and 2022, with prices driven by
post-pandemic recovery, supply chain disruptions, and stimulus-fueled demand.

Recent Trends: 2023-2025

Between late 2023 and early 2025, the steel market witnessed a significant

decline. Oversupply conditions combined with weakening construction and
manufacturing demand in major economies such as China, Germany, and Brazil led to
price erosion.

Steel Market Outlook: What's Ahead



Q1-Q2 2025Phase: TroughWhat'’s driving it: Oversupply, weak demand, and sluggish
construction activity continue to drag prices down.

Q3-Q4 2025Phase: RecoveryWhat’s changing: EU policy shifts, restocking by buyers,
and early signs of stimulus in emerging markets are helping prices bounce back.

2026—-2027Phase: GrowthWhy it matters: Demand is expected to return stronger,
supply levels stabilize, and infrastructure spending fuels further momentum.

The expected rebound in the latter half of 2025 is part of a natural corrective
phase, suggesting that stakeholders must prepare for an uptick in pricing by
early 2026.
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2. Supply and Demand Dynamics: 2025 and Beyond

Global Demand Growth

According to projections from the World Steel Association, global steel demand is
expected to rise by approximately 1.2% in 2025, reaching 1.772 billion metric
tons (Gt). This increase is modest yet crucial, given that the market was
contracting in 2023 and 2024.

Capacity Additions
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New steelmaking capacity totaling ~45 million metric tons (Mt) is scheduled to
come online in 2025. This expansion outpaces the demand growth rate, reinforcing
near-term price suppression but also laying the groundwork for regional supply
shifts and competitive pricing.

Key Contributors to Supply Imbalance

3. Signals of Recovery in H2 2025

Market Indicators

Several key indicators point to the early stages of a steel price recovery:

Regulatory Triggers

4. Strategic Importance for Stakeholders

Whether you are a steel buyer, distributor, or exporter, the present price window
offers distinct strategic options.

For Buyers
For Exporters (e.g., Sadr Steels)

For Policymakers & Planners



5. Regional Steel Price Overview — August 2025
North America

Europe

Asia—Pacific

Latin America

China

6. Data Sources and Credibility

This market forecast is based on a triangulated data model pulling from multiple
credible sources:

All quantitative and qualitative insights are curated to meet E-E-A-T standards:
Expertise, Experience, Authoritativeness, and Trustworthiness.
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7. Case Study: Strategic Gains through Timing — Sadr Steels

In Q2 2025, a client of Sadr Steels secured a multi-ton shipment contract just

before prices began to stabilize. This strategic timing resulted in 15% cost
savings compared to Q3 benchmarks.

With our operational footprint in MENA, South Asia, and Africa, Sadr Steels
empowers clients to:

These real-world applications demonstrate how timely decisions—based on data, not
assumptions—create financial advantages.

8. Recommendations and Strategic Steps

To leverage the current market conditions:

Conclusion

Steel prices have likely bottomed out as of mid-2025. Early indicators in August
suggest a phase of stabilization, with modest rebounds projected in late 2025 and
2026.

Key Takeaways:



At Sadr Steels, our mission is to equip stakeholders with actionable, data-backed
insights. Whether you’re navigating procurement, export logistics, or contract

structuring, our market intelligence and regional presence make us your trusted
partner in a volatile landscape.

For customized quotes, forward contract options, or detailed regional pricing,
contact us today.
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